
 

  
LEWISHAM SCHOOLS FORUM 

Minutes of the meeting held on Thursday 8th December 2016 

   
Membership (Quorum = 40% i.e. 8)  = present  =absent     a = apologies 

      s = substitute  

  Attendance 

Primary School 
Headteachers 

 04/02 17/03 30/06 06/10 08/12 

Liz Booth Dalmain    a  

Paul Moriarty Good Shepherd   a   

Michael Roach John Ball      

Sharon Lynch St William of York   a   

Keith Barr Kender      

Nursery School Headteacher       

Nikki Oldhams Chelwood a a a   

Secondary School 
Headteachers 

      

Jan Shapiro Addey & Stanhope  a   a 

David Sheppard Leathersellers 
Federation 

  a   

Mark Phillips Deptford Green      

Ruth Holden Bonus Pastor     a 

Special School Headteacher       

Lynne Haines  Greenvale      

       

Pupil Referral Unit 
Headteacher 

      

Dr Liz Jones Abbey Manor a  a   

Primary School Governors       

Rosamund Clarke Perrymount      

Dame Erica Pienaar  John Ball      

Keith Dwan  King Alfred Federation      

Secondary & Special School 
Governors 

      

Pat Barber Bonus Pastor   a   

James Pollard Addey & Stanhope   a  a 

Ruth Elliot Watergate    a  

Academies       
Declan Jones Haberdashers’ Aske’s   a   

14-19 Consortium Rep       

Gordon Gillespie 14-19 Consortium    s  

Early Years Rep       



 

Cathryn Kinsey Clyde Nursery      

Diocesan Authorities       
Sara Sanbrook-Davies Southwark Diocesan 

Board of Education 
     

Stephen Bryan Education Commission      

 
Also Present  

Dave Richards CYP Group Finance Manager 

Sara Williams Executive Director CYP 

Warwick Tomsett Head of Commissioning, Strategy & Performance 

Kate Bond Head of Standards & Achievement 

Hayden Judd Principal Accountant - Schools 

David Humphreys  LB Lewisham 

Nikki Sealy Early Years Quality & Sufficiency 

Lea Bonnell NUT - Observer 

Melanie Simpson Observer – Early Years 

Claudia Smith Observer 

Aron Brown Observer 

Janita Aubun Clerk 

 
 
 

1. Apologies and Acceptance of Apologies 
 

Apologies received from Jan Shapiro, Ruth Holden and James Pollard. 
Apologies accepted.  
 
Sara Sanbrook-Davies welcomed to Schools Forum as the Southwark 
Diocesan Board of Education representative.  
 
Forum requested to send wishes for a speedy recovery to James Pollard. 
 
  

2. Declaration of Interests 
 
There were no declaration of interests. 
 

3. Minutes of the Meeting held 6 October 2016 
 
Minutes were agreed. 
 

4. Matters Arising 
 
No matters arising. 
 

5. Traded Services  
 
Forum were presented with an outline of the recommendations of the review 
of services traded with schools. Forum were advised of the proposed SLA 
changes for 2017/18 and explained that schools would be consulted on 
significant changes, including new services i.e. Emergency & Business 
Continuity Training, Safeguarding. 
For services with minimal or no change, the SLAs will be clearer and the costs 
up-front. 
 



 

An online consultation survey will be sent to schools next week to establish 
their objectives when purchasing local authority services and a focus group 
session will be held in January 2017. 
 
Lewisham is aiming to publish SLAs by the end January 2017 in order to give 
schools longer time to decide which services to buy and to give the LA 
sufficient time to plan for the next financial year. 
 
Forum did not identify any additional SLAs to be consulted on. 
 

Decision: 
 

 Report noted. 
 

 Approach to consultation approved. 
 

 
6. High Needs Group - Annual Report 

 
Report chaired by Vice-Chair to Schools Forum. Forum were presented with a 
report that considered the recommendations of the High Needs sub group on 
the banding review, savings needed to the funding block for 2017/18 and to 
agree the work plan for the group.  
 
High Needs Block Saving Proposals 
 
Proposed £0.5m Special Schools Budgets 
£1m Schools CERA 
 
Banding Review 
 
The High Needs Sub Group oversaw the work of this review. Main principles 
behind the proposals are that the system should be cost neutral over the total 
budget of special schools and the need for greater clarity in the system of 
which band a pupil fits into, with a system for easy moderation. 
 
Lewisham have employed an independent officer to carry out the moderation 
of the revised bands. 
 
Forum raised concern about the outreach work provision for Drumbeat. 
Officers explained that the outreach budget is separate from this review and 
therefore will not be affected. 
 

Decision: 
 
 

 Schools Forum noted the financial pressure created by the growth in 
pupil with Education, Care and Health Plans of £1.7m.  
 

 Agreed savings:- 
 

 Special Schools budget reduction of £0.5m (excluding New 
Woodlands). 



 

 £1m capital expenditure from Revenue (CERA) budget in the 
schools block of the DSG be used to offset the pressure. 

 Noted last year’s £0.2m agreed savings on Alternative Provision 
which covered Abbey Manor College and New Woodlands. 

  
 The new banding model for Special Schools be implemented from 1 

April 2017.  
 

 New funding rates initially be set as follows:- 
 
Band E - £6,200 
Band F - £15,200 
Band G - £27,900 
 

 With the Special Schools budget £0.5m reduction, the rates will be:- 
 

Band E - £5,859 
Band F - £14,742 
Band G - £26,365 
 

 Application be made to the DfE to dis-apply the minimum funding 
guarantee for special schools.  
 

 Noted the progress on the resource base banding review. 
 

 Thanked the members of the task group for their work during the year. 
 

 Asked the task group members if they wished to continue on the group. 
 

 Forum confirmed the task group membership. Forum were also 
informed that Marie Neave, Headteacher at Drumbeat, has offered to 
join the group and this offer was accepted 
 

 Forum asked the task group to carry out the following over the coming 
year:- 
 

 Implement the banding review in resource bases and maintained 
schools and ensure that funding is linked across all providers, 
including alternative provision – to ensure fairness and 
transparency. 

 Continue to consider how the financial pressures of the high 
needs block be addressed. 

 Consider any new national consultation on the high needs block, 
respond appropriately and assess the impact for Lewisham. 

 Review the Local Authority’s place planning numbers in respect 
of High Need Funded places. 
 

 
7. Early Years Sub Group - Annual Report 

 
Forum were asked to consider the recommendations of this group having 
examined the DfE consultation on introducing a new early years national 
funding formula for 3 & 4 year olds, changing the way the LA funds early 



 

years providers and the funding of children with special educational 
needs/disabilities. 
 
Forum were informed that a response has since been received from the DfE 
confirming the initial recommendations. 
The latest response on the outcome of the consultation will be brought to 
forum on 17 January. 
 

Decision: 
 
Schools forum agreed the following recommendations:- 
 

 Nursery school protection be ring-fenced and distributed in consultation 
with the nursery school heads. 
 

 Universal Base Rate to be deferred till April 2018. 
 

 Deprivation factor be calculated in the same way as under the current 
formula. 
 

 Additional hours for children from deprived backgrounds should be 
reduced to a third of its current provision. 

 
  

8. Budget Monitoring Report and Financial Update 
 
Report presented to Forum to look at the budget monitoring position of the 
Dedicated Schools Grant and consider the financial position of the mutual 
funds held. 
 
Budget Monitoring 
 
Forum were informed that as at end 2015/16 financial year, 11 schools had 
deficit balances with only 3 of the schools having a license deficit agreement 
in place. 
Recent budget monitoring returns show another 8 schools going into deficit in 
2017/18. As at the date of Forum, there remains 3 schools who have not 
submitted their budget monitoring; a second reminder is being sent in 
accordance with the department’s escalation process. 
 
To support schools, briefing and training sessions have been and continue to 
be held with schools, the latest being on 1 December 2016 targeted at senior 
management teams and chair of governors. 
Forum raised that it might be useful to provide training specifically for special 
schools. 
 
There was also talk about the possibilities of schools collaborating on 
procurement and the challenges this may pose in terms of 
ownership/responsibility. 
 
Mutual Funds 
 



 

The current forecast position of the growth fund £205k surplus, contingency 
£66k surplus and non-sickness supply fund £874k deficit, was presented to 
Forum. 
 

Decision: 
 

 Report noted. 
 

 Forum noted the position on the school budget monitoring escalation 
process as detailed in the report. 
 
 

9. Education Services Grant – Retained Duties 
 
Paper discussed the Department for Education’s intention to remove the ESG 
(Education Services Grant), previously paid to Local Authorities and to  move 
some of the funding to the Dedicated Schools Budget and the level of budget 
required to manage the statutory services. 
 
It was recommended to Forum that a reduction to the DSG schools block be 
made in line with the extra funding which has been transferred to provide 
statutory services to schools. This will be £15 per pupil. This will be adjusted 
to the amount in the settlement for 2017/18.  
 

Decision: 
 
Forum agreed the following recommendations:- 
 

 Centrally retain from the Dedicated Schools Grant an amount 
equivalent to £15 per pupil to fund the statutory services previously 
funded from the Education Services Grant.  
 

 Review this over the coming year to ensure the statutory services 
funded from the centrally retained element of the DSG, provide value 
for money.  
 

 Note the position of the central fund of the Education Services Grant. 
 
  

10. Dedicated Schools Grant Budget Report 2017/18 
 
This report was presented to Forum to agree the principles on which the 
Dedicated Schools Budget (DSG) will be allocated.  
Forum were informed that the 2017/18 funding settlement is likely to be 
announced the following week and the LA has a deadline of 20 January 2017 
to complete the DSG budget setting process.  
 
Support to minor capital works 
 
Schools business rates will increase this year as a revaluation has taken 
place. The charges will be implemented April 2017. The government will put in 
some transitional arrangements but there will be a funding gap of 
approximately £400k. 



 

Forum mentioned that there are companies who challenge rate revaluations 
operating on a no-win no-fee basis, and that the local authority might want to 
look into seeing what there is on the market.  
 
Playing Fields 
 
Forum were informed that there are alternative options for the funding 
arrangements here. It is recommended that the Funding Task Group review 
this and report back to Forum over the coming year. 
 
Decision:  
 

 Available funding be used to offset the funding pressure on the High 
Needs block of £1m.  
 

 PFI funding and BSF costs be built into the schools budget on a lump 
sum increased annually by inflation (RPIX at February) and schools 
charged on a like for like basis. 
 

 Funding Task Group be asked to provide a report on the funding of 
playing fields with possible alternatives. 
 

 Funding Task Group provide a report on the possibility of introducing a 
PFI Factor. 

 
 

11. Any Other Business 
 
 
No other business was raised. 
  
Meeting closed. 
 
Date of next meeting:- 
 
17 January         4.30 to 6.30pm 
 
 
 
 
SCHOOLS FORUM ACTION SUMMARY 

 

ITEM ACTION TO BE 
TAKEN 

OFFICER (S) 
RESPONSIBLE 

OUTCOME/ 
CURRENT 
POSITION 

Sub Group  
Membership 
March 2016 

Add Secondary Head 
to Formula 
Consultation Task 
Group 

Dave Richards  

 


